
Frequently Asked Questions about the New Rates


How much more will I pay under the new rates?

Only the Base Rate is changing this year, rising by $5.00 per month, per meter. To the right is an example of how the new rates will affect your bill in comparison to the current rates.
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What is the Board doing to control costs and plan for the future?

Every member of the Board – and the majority of Staff – are also Customers of Moffat Water Supply.  Our shared duty is to ensure SOUND operations, a SAFE drinking supply, and a financially SOLVENT organization. The Board and Staff are committed to managing expenses in the most efficient way while remaining mindful of our duty to provide quality water service and a sustainable future for MWSC.

With the recent acceptance of a Texas Water Development Board loan, MWSC will be using those funds to establish more source water and additional elevated water storage for our water system. Payments on this $3.3 Million loan began October of 2019 (Fiscal Year 2019-2020).

Cash on-hand funds will finance other system improvements such as major line upgrades in the Highway 36 and Aycock Road area that are already underway to help deliver more water to our most heavily populated distribution areas.












[image: ]Why do we need a rate increase?

The Profit & Loss Summary[footnoteRef:1] shows that Moffat Water Supply Corporation has become more fiscally strong. All debt reserve accounts are fully funded as required by lenders, and MWSC cash levels satisfy the recommended reserve for three months of emergency operating expense. The $189,257 Net Income forecast covers all expense, depreciation, and debt principal payments for 2020 plus $60,000 capital improvement.  Total Income represents anticipated revenue from water sales, including $96,000 additional from the rate increase. MWSC secured a $3.3 Million loan from Texas Water Development Board in February, and the 2020 budget recognizes the additional debt obligation, depreciation on new assets, and a higher reserve requirement. To build a budget that covers all expenses with enough profit to pay down our debt, that supports distribution system repairs and upgrades, an increase is necessary.   [1:  2019 numbers throughout are projected based on Oct-Aug actuals plus an estimate for September. 2019 results are subject to audit adjustments.] 


What do we own, and what do we owe? 

Board focus has been strengthening the Balance Sheet[footnoteRef:2] to support planned growth.  Since 2015, Current Assets have more than tripled, loan covenant reserve requirements[footnoteRef:3] were fully funded, and Equity (net worth after covering all liabilities) has more than doubled. Cash assets have grown and will be used to finance necessary system improvements. The new TWDB loan has doubled MWSC’s debt, but additional source water and overhead storage is a critical need. [2:  Profit-Loss Statements show Income vs Expenses; a Balance Sheet shows Assets vs Liabilities (or, “what you own vs what you owe.”)]  [3:  Each loan requires MWSC fund a reserve for a full year’s worth of principal and interest within 5 years of signing the loan agreement. ] 
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Gallons Current Rates NEW Rates  Increase  % Chg

0 $45.00 $50.00 $5.00 11.11%

3,000 $56.70 $61.70 $5.00 8.82%

5,000 $65.08 $70.08 $5.00 7.68%

7,000 $74.00 $79.00 $5.00 6.76%

9,000 $83.46 $88.46 $5.00 5.99%

19,000 $133.46 $138.46 $5.00 3.75%

34,000 $212.51 $217.51 $5.00 2.35%

49,000 $295.61 $300.61 $5.00 1.69%

74,000 $447.36 $452.36 $5.00 1.12%

99,000 $612.61 $617.61 $5.00 0.82%

124,000 $791.36 $796.36 $5.00 0.63%

Sample Billings Comparison - Current vs NEW Rates eff 12/16/2019
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2015 AUDIT 2016 AUDIT 2017 AUDIT 2018 AUDIT 2019 PROJ 2020 Budget

TOTAL INCOME: 1,122,444 $      1,256,524 $        1,296,609 $      1,481,499 $        1,521,488 $        1,768,251 $       

TOTAL EXPENSE: 893,068 $          923,695 $           949,690 $          1,014,138 $        1,025,831 $        1,316,152 $       

NET GAIN: 229,376 $          332,829 $           346,919 $          467,361 $            495,656 $            452,099 $           

Depreciation 

(non-cash journal entry expense)

217,235 $          223,278 $           214,912 $          209,598 $            221,592 $            262,842 $           

NET INCOME: 12,141 $            109,551 $           132,007 $          257,763 $            274,064 $            189,257 $           

Principal Payment on Loans Outstanding 61,282 $            59,557 $              64,096 $            65,732 $              69,258 $              129,258 $           

Capital Improvement / Development 30,000 $            60,000 $              60,000 $              60,000 $             

TWDB/USDA/CoBank Loan Reserves Required 154,711 $          154,711 $           178,296 $          178,296 $            178,296 $            378,296 $           

3 mos Operating Expense Reserve 194,014 $          232,921 $           238,936 $          279,514 $            284,646 $            333,488 $           

COGS (Brazos River Auth/Bluebonnet + test/treatment) 460,512 $             437,149 $               468,566 $             459,657 $               426,612 $               455,587 $              

Operating Expense (all e/c int & depr) 776,054 $             931,682 $               955,742 $             1,118,054 $            1,138,586 $            1,333,953 $           

TOTAL Expense incl Depr + Pmt to Principal 1,171,585 $      1,206,530 $        1,228,698 $      1,289,468 $        1,316,682 $        1,708,252 $       

MOFFAT WATER SUPPLY: Year-Over-Year Profit/Loss Summary
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MOFFAT WATER SUPPLY: Year-Over-Year Balance Sheet

2015 AUDIT 2016 AUDIT 2017 AUDIT 2018 AUDIT 2019 PROJ 2020 Budget

CURRENT ASSETS (Cash, A/R, Inventory) 513,847 $           788,196 $           1,077,303 $        1,658,542 $        1,135,772 $        1,469,836 $       

PROPERTY & EQUIPMENT 3,555,994 $        3,340,756 $        3,182,244 $        3,011,223 $        3,053,403 $        3,995,115 $       

OTHER ASSETS (Reserves, Project Funds) 206,089 $           207,248 $           181,744 $           182,992 $           4,196,913 $        2,980,636 $       

TOTAL ASSETS 4,275,930 $       4,336,200 $       4,441,291 $       4,852,758 $       8,364,656 $       8,445,587 $      

CURRENT LIABILITIES (A/P, Current Tax / Debt) 76,274 $             80,148 $             103,740 $           94,958 $             95,663 $             95,979 $            

LONG-TERM DEBT (net of current portion) 2,915,722 $        2,851,756 $        2,785,411 $        2,716,891 $        5,948,705 $        5,824,168 $       

TOTAL EQUITY (Memberships, Retained Earnings) 1,283,935 $        1,404,296 $        1,552,142 $        2,040,909 $        2,320,288 $        2,525,439 $       

TOTAL LIABILITIES AND EQUITY 4,275,931 $       4,336,200 $       4,441,293 $       4,852,758 $       8,364,656 $       8,445,587 $      


